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Goals for Forum

• Identify and catalog existing educational resources, patterns, and 
major gaps

• Assess the reality of how materials are being used in the field, and
• Collaboratively build a roadmap with clear next steps for how to 

improve the collection, management, and sharing of outreach 
resources. 

Seek progress, not perfection.





Resources 



Day 1 Summary – Framing the Work

1. Setting Scope & Tone
• Focus on what we can control; treat 

enforcement and policy shifts as 
constraints

• Proceed despite uncertainty — aim for 
practical progress

• Emphasize trust-building, adaptability, 
and continuous improvement

2. Models & Momentum
• Look to WPS guidance as a model
• Value digital, updateable resources
• Recognize strong federal partnership 

and cooperative agreement 
opportunities

3. Building the Roadmap
• Start messaging with the “why” — 

conservation ethic & shared 
responsibility

• Explore centralized “hub-and-spoke” 
model for resources

• Clarify grower/applicator roles and 
shared liability

• Identify four priority needs: Hub, 
Awareness, Roles, Messaging



Breakout Sessions

•Roles and Responsibilities
o Train Needs – Train-the-Trainer 

Manual
oWho needs to be trained & who is 

best equipped

•Creating a Centralized 
Resource Hub
oCreate a centralized, curated hub 

that guides users to the information 
they need for ESA requirements

•Define & Align Around 
Messaging
oDefine a standardized method of 

messaging about ESA and ensure it is 
regularly available wherever needed.

•Driving Awareness, 
Demand, and Marketing for 
These Resources



Day 2 Summary – Defining Our 
Shared Vision
1. Why We Exist
• ESA matters — and compliance 

must be achievable
• Protecting species aligns with 

U.S. agriculture’s long-standing 
conservation ethic

• Aim to provide steadiness and 
clarity during implementation

• Serve as a bridge to scale 
information nationally, regionally, 
and locally

2. Core Objective (2-Year 
Strategy)
• Support ESA runoff mitigation 

implementation
• Generate awareness, 

understanding, and buy-in
• Equip growers and applicators 

with clear, digestible guidance



Establish Coordination

(0-6 Months)

• Formalize cross-
sector coordination

• Develop and vet core 
ESA presentation

• Launch EPA accuracy 
review process

• Begin building 
resource hub

• Identify funding 
pathways

Deploy Tools & Training

(6-12 Months)

• Launch curated ESA 
resource hub

• Draft 
“Implementation 
Manual”

• Initiate Train-the-
Trainers program

• Implement 
coordinated 
communications

• Conduct national 
needs assessment

Institutionalize 
Implementation

(1-2 Years)

• Finalize and publish 
“Implementation 
Manual”

• Embed ESA into 
licensing and training

• Establish governance 
structure

• Secure sustainable 
funding

• Normalize ESA 
compliance 
nationwide

Key Action Items 
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